
A  ‘ P R O F ’  J O H N S O N  2 4 - B I T           R E C O R D I N G

PREMIERE SOLO RECORDING
THE JULIA IRENE KAUFFMAN ORGAN - CASAVANT FRÈRES OP. 3875, 2011
KAUFFMAN CENTER FOR THE PERFORMING ARTS, KANSAS CITY, MISSOURI

ORGAN POLYCHROME
e French School

JAN KRAYBILL



The works on this first solo recording 
of the Julia Irene Kauffman Casavant 

highlight the rich French heritage, 
extensive array of tonal colors, 
and amazing expressive abilities 
of Casavant Frères Opus 3875. 
The disc tells the story of many 

of the most distinctive voices of the 
artists who composed and performed 

organ music in France during 
a fifty-five-year window of time 

spanning the turn of the twentieth century, 
a period of great innovation in both 

organ building and organ composition.



CHARLES-MARIE WIDOR (1844-1937)

We begin with the dramatic opening
movement of Widor’s Symphony No. 6
in G minor, Op. 42, No. 2. Widor was
born to a family of organ builders; the
innovative French organ builder Aristide
Cavaillé-Coll was a family friend. At age
twenty-five, Widor was appointed as 
interim organist at St-Sulpice parish in
Paris. This significant church, one of the
largest in the city, was home to Cavaillé-

Coll’s magnum opus. Widor served in his “temporary” role there for sixty-four years.
His familiarity with the instrument’s design and his many conversations with its creator
inspired the composition of his ten organ symphonies–and vice-versa, as new
compositions by Widor and his contemporaries explored the potential of the new
instruments and motivated Cavaillé-Coll and other builders to pioneer even more
pipe constructions and control mechanisms. The result was the happy synthesis of
the “French Symphonic School”: organs containing a wider variety of timbres, more
responsive actions, and broader expressive capabilities paired with composers eager to
write organ works as dramatic as those written for symphony orchestras. 
        Widor’s sixth organ symphony was published in 1879. Its “Allegro” opening
movement is the second-most-recognized of all Widor’s organ works after the famous
“Toccata” which appears as the fifth movement of his Symphony No. 5. The Julia
Irene Kauffman Casavant, with its many and varied reed choruses and the specially-
constructed enclosures for its expressive divisions, provides the tonal range, clarity
and power needed for this work.

FLORENT SCHMITT (1870-1958)

Schmitt began his studies at the Paris 
Conservatoire in 1889; among his instructors
were Gabriel Fauré, Jules Massenet, and
Théodore Dubois. He won the prestigious 
Prix de Rome in 1900 and had a very successful
career as a composer, writing in most of the
genres of the time except opera. He was a 
member of a group of French musicians, authors,
and artists known as Les Apaches, also which 
included composers Ravel, Delage, de Falla,
and Stravinsky. Schmitt served as a music critic
for one of Paris’s most important newspapers,
Le Temps, from 1929 to 1939.

I am grateful to producers Victor and 
Marina Ledin for introducing Schmitt’s Prière (Prélude), Op. 11, to me as we planned
the repertoire for this project. Although the piece was composed at the turn of the
twentieth century, as far as we know this is its world-premiere recording, and its 
inclusion on this disc allowed me to uniquely showcase the Julia Irene Kauffman
Casavant’s very expressive string and flute ranks.



JEHAN ALAIN (1911-1940)

The distinctive compositional voice of Jehan
Alain was unfortunately cut short by war. He was
only 29 years old when he was killed while serving
as a motorcycle courier on the front lines of
World War II. Jehan’s father Albert was an organist,
composer, and organ builder who had studied
with Alexandre Guilmant and Louis Vierne. 
Albert encouraged his son to explore combinations
of tonal colors on the organ he designed for the
family home in St. Germain-en-Laye, a suburb of
Paris. This instrument left an indelible creative
stamp on all of Jehan’s organ compositions and 
improvisations. He won many awards as a student
at the Paris Conservatoire, where his instructors

of organ and composition included Marcel Dupré, Paul Dukas and Jean Roger-
Ducasse. During his short ten-year career as a composer, Alain produced more
than 140 works, for organ, piano, chamber ensembles, voices, and orchestra.
        At the age of twenty, Alain visited the Paris Colonial Exhibition and was 
introduced to the arts, culture, and philosophies of the “Far East.” He soon began to
incorporate aspects of that experience into his writings, drawings, and compositions
such as his Two Dances to Agni Yavishita (the Hindu god of fire), written in 1932.
Alain’s sparing use of melodic material, unconventional and fluid harmonic and
rhythmic structures, and unique and specified organ registrations contribute to the
exotic character of these short pieces.

JOSEPH BONNET (1884-1944)

Bonnet became a professional church organist
at the age of fourteen. After graduating from
the Paris Conservatoire,, he later replaced his
teacher, Alexandre Guilmant, as a professor of
organ there. The misfortunes caused by World
War I influenced Bonnet’s decision to move to
the United States in 1917, where he continued
to influence musical life as a highly-respected
teacher and performer. He played more than a
hundred concerts across the U.S., and he

founded the organ department at the Eastman School of Music in 1921. He later
returned to Paris and succeeded Louis Vierne as organ instructor at the École César
Franck, a prestigious private music school. World War II forced him to again leave his
home country in 1940. He emigrated to Canada, where he served as professor at the
Conservatoire de Musique du Québec à Montréal. He remained in Canada for the
rest of his life.
        Bonnet’s Variations de Concert, Op. 1, written in 1906, was his first published
work. It accomplishes musically what Bonnet did in his personal life: constantly 
reinventing himself, he creatively transformed his “theme” throughout a lifetime of
challenges and opportunities. The piece’s closing variation, with a cadenza for pedals
alone, was a joy to play with the many options contained in this organ’s powerful
pedal division.



MAURICE DURUFLÉ (1902-1986)

After graduating with top honors from the Paris
Conservatoire, Duruflé later became professor of
harmony there, teaching the next generation of
students from 1943 until 1970. An active church
musician, he served at St-Étienne-du-Mont in
Paris from 1929 until his death in 1986. He was
a virtuosic performer who played concerts
around the globe, often as a duo artist with his
wife, Marie-Madeleine. (They performed a

recital early in the life of one of the other large pipe organs I currently oversee, the 
113-rank Aeolian-Skinner, Opus 1309, installed in 1959 in Community of Christ–then
RLDS–Auditorium in Independence, Missouri.) Duruflé was highly self-critical 
perfectionist, and therefore destroyed many of his compositions, considering them 
unworthy of being published. He continued to edit and change other works even after
their publication. As a result, only a few of his pieces for organ still exist today, but
nearly all of them are considered standards of the organ repertoire. Others, such as his
famous Requiem, make demands of the organist as only an organist/composer does.
        Duruflé’s Scherzo, Op. 2 (1929), was his first published composition. He 
re-worked it many times and later produced a version of it for orchestra. Although
“Scherzo” literally means “joke,” in this instance it is more a description of a fanciful
flitting back and forth of two themes and their associated organ registrations. The
slower material which opens the piece, using the organ’s foundation stops, is contrasted
with quickly-moving melodies as notes for flutes and mutations scamper across manuals
and pedals. Duruflé transforms the themes harmonically and rhythmically until closing
the piece quietly on the organ’s softest stops.

MARCEL DUPRÉ (1886-1971)

A child prodigy, Dupré entered the Paris
Conservatoire, in 1904, studying organ with 
Guilmant and Louis Vierne and composition with
Widor. His first brush with fame in Paris occurred
in the early 1920s when he performed, from
memory, the complete works of Johann Sebastian
Bach in a successful series of ten recitals. He became
professor of organ and improvisation at the 
Conservatoire and then served as the school’s director
from 1954 to 1956. When his teacher Widor 

retired from St-Sulpice in 1934, after his 64-year reign as its “interim” organist, Dupré 
became the church’s organist and served until his death in 1971. The combination of
their long tenures meant that this parish was provided with inspirational music and care
for its magnificent Cavaillé-Coll instrument by only two organists for more than a century.
        Dupré began work on his Prelude and Fugue in G minor, Op. 7, No. 3 during his
student years and kept it in his performance repertoire throughout his worldwide concert
career. The prelude opens very softly; I chose to begin with the delicate flutes of the Positiv
division of this organ. The persistent sixteenth-note triplet action, mostly in the left hand,
provides rhythmic excitement in contrast to the long melodic lines played by the other
hand and pedals. The fugue is very active and complex as voices are added both in the
compositional texture and by registrational changes. In its final pages the long melody
from the prelude returns and gradually dominates the texture, though the pedals continue
with the more active fugue theme. The full power of this organ brings the piece to a
thrilling conclusion.



CÉSAR FRANCK (1822-1890)

Franck was one of the most distinguished organist/
composers of the French symphonic organ tradition,
and indeed the musical world in general in the mid-
to-late nineteenth century. Born in Belgium, he moved
to Paris at age thirteen to study at the Conservatoire,
and later became a naturalized French citizen. In 1858,
the year he became organist at St-Clothilde church, a
new Cavaillé-Coll organ was installed there, and this 
instrument shaped Franck’s compositions and playing

style for the rest of his life. Later he became known as Père (“Father”) Franck at the Paris
Conservatoire, serving as its instructor of organ and composition from 1872 until his death
in 1890. His twelve major organ works were hugely influential and laid the foundation for
the grand symphonic style of most of the composer on this disc and many others who fol-
lowed him In the large congregation for his funeral mass at St-Clothilde were Camille Saint-
Saëns, Eugène Gigout, Gabriel Fauré, Alexandre Guilmant, Charles-Marie Widor, Édouard
Lalo, and many other luminaries of the time. 
        Pièce heroïque is one of the Trois Pièces pour le grand orgue Franck composed in 1878 for
the first large pipe organ installed in a concert hall in France: the “heroic” Cavaillé-Coll in-
strument at the Palais du Trocadéro, a hall seating over 5000, built for the 1878 World Exhi-
bition. Franck once said that “my organ is my orchestra.” In this dramatic work he combines
and contrasts timbres of the various stops of the organ like orchestral instruments. One can
imagine its opening B-minor theme being played by low brass accompanied by strings and
winds; this Casavant’s rich reeds at three pitch levels, well-matched with other stops in its ex-
pressive divisions, are perfectly suited to it. When the full resources of the organ-as-orchestra
are called upon to re-state a second, chorale-like, theme in the triumphant key of B major as
the piece concludes, it’s as if the sun comes out in Helzberg Hall.

FÉLIX-ALEXANDRE GUILMANT (1837-1911)

Guilmant was a well-known organ composer, editor, 
performer, and improvisor who taught at the Paris
Conservatoire, from 1896 until his death in 1911. For
thirty years he was also organist at La Trinité church in
Paris, playing its then-new Cavaillé-Coll organ. He became
the first world-famous touring virtuoso organist, performing
hundreds of recitals in Europe, Russia, and North America.
His diverse programming and entertaining style helped the

art of the organist and organ builder become more greatly admired and attractive to the general
public. At the end of his third and final U.S. tour, he played forty concerts – reportedly with-
out repeating a single piece – at the St. Louis Exhibition (World’s Fair) in 1904, on what was
then the largest pipe organ in the world. (Interestingly, after the Fair closed the organ was
scheduled to be installed in Kansas City’s Convention Hall, which was blocks from where the
Kauffman Center now stands. However, plans changed, and eventually the instrument was
bought by John Wanamaker for his Philadelphia department store. The Wanamaker Organ is
today the largest operational pipe organ in the world, still heard daily amidst the bustle
of shoppers at Macy’s.) Guilmant was equally celebrated at home in Paris, where he
played dedication recitals for many significant new instruments and inaugurated a major
concert series at the magnificent Cavaillé-Coll organ at the Palais du Trocadéro. 
        Guilmant’s Caprice in B-flat Major, Op. 20, No. 3 (1862) is from one of his eighteen
books of Pièces dans differents styles pour orgue. This short work is technically if not harmonically
difficult: it calls for the organist’s hands to make quick changes between manuals (keyboards),
sometimes playing only two short eighth-notes before moving on. I’ve chosen a registration
which allows the listener to hear some of the sounds of the mechanical (tracker) action of
Opus 3875. The lighter character of the piece demands that the technical complexity for
both player and builder appear effortless.



EUGÈNE GIGOUT (1844-1925)

St-Augustin church in Paris, where Gigout
served as organist for an impressive sixty-two
years, had two pipe organs. Cavaillé-Coll
revoiced and expanded the existing gallery
instrument and installed the chancel organ in
1899; Gigout played the inaugural recital. He
was by that time well-established in Paris as an
imaginative composer, teacher, and improvisor.

His early musical training was in his hometown of Nancy. He continued his studies with
Saint-Saëns and Clément Loret at the École Niedermeyer and after graduation joined the
faculty there. He later founded his own organ and improvisation school. When Alexandre
Guilmant died in 1911, Gigout was selected to be his successor at the Paris Conservatoire,
teaching organ and composition. He wrote many works for organ and additional compositions
for piano, harmonium, voices, and orchestra. 
        The Grand choeur dialogué (1881) is a musical conversation between two pipe organs
or divisions of one organ. For this recording I have chosen to alternate the voices of the
Casavant’s Grand Choeur division, including its powerful hooded trumpets at 16’-8’-4’,
with stops of the other divisions combined. In the middle section, distinctive voices of the
Grand Choeur, Récit, Positiv and Grand Orgue are featured separately. The antiphonal
section then returns, and finally nearly all 102 ranks combine to bring the piece and this
disc to a majestic conclusion befitting the Julia Irene Kauffman Casavant and the glorious
acoustic of its home, Helzberg Hall at the Kauffman Center for the Performing Arts.

        —JAN KRAYBILL

LOUIS VIERNE (1870-1937)

In his memoirs, Vierne recalled hearing a pipe organ for
the first time as a young boy: “I had a very hard time
imagining how one man alone could get from this instrument
these mysterious rich sounds, both stormy and calm: it
seemed like something out of a fairytale.” He was a top
student at France’s National Institute for Blind Youth and
at the Paris Conservatoire,, and in 1900 he achieved
the organ world’s top honor when he was chosen as or-

ganist of the grand Cathedral of Notre-Dame in Paris. He served there until his death – at
the organ console – on June 2, 1937. Despite holding this prestigious post, he faced huge diffi-
culties in his personal life and career, including extensive damage done to the Cathedral organ
when the River Seine flooded Paris in 1910. 
        Vierne’s Pièces de fantasie, Op. 51 were written for his 1927 concert tour of North
America, during which he continued fundraising efforts for the Cathedral organ’s repair.
Each piece is a musical character-sketch dedicated to a friend or acquaintance of Vierne’s,
and setting a unique mood with a distinctive organ registration. The dedicatee for the
“Prelude” is “mon ami A. Convers,” the French organ builder Auguste Convers. “Caprice”
and “Intermezzo” are dedicated to two of Vierne’s former students, organist/composers
serving in Paris churches: Henri Nibelle at St-Francois-de-Sales and Ludovic Panel at the
Sacré-Coeur Basilica. The 102 ranks (voices/sets of pipes) of the Julia Irene Kauffman
Casavant provide many options with which to interpret Vierne’s character pieces



JAN KRAYBILL, DMA, FAGO

JAN KRAYBILL is Principal Organist for The Dome and
Spire Organ Foundation, an affiliate of Community
of Christ International Headquarters in Independence,
Missouri, and Organ Conservator at the Kauffman
Center for the Performing Arts in Kansas City. As
such, she regularly plays and oversees the care of the
three largest pipe organs in the Kansas City metropol-
itan area: Community of Christ’s 113-rank Aeolian-
Skinner (installed in 1959) and 102-rank Casavant
(1993), and the 102-rank Julia Irene Kauffman Casa-
vant (2011). At Community of Christ, Dr. Kraybill
performs regularly, teaches workshops, leads international
hymn festivals, co-leads the Dome and Spire concert
series, and is a resource person for the denomination’s
musicians. At the Kauffman Center, she performs and
hosts guest organists in both solo and collaborative

musical events, including regular appearances with a major tenant of the Center, the
Kansas City Symphony and Chorus. As a junior in high school in Colby, Kansas, Jan
performed her first European piano recital in Andover, England.  She earned education
and piano performance degrees from Kansas State University in Manhattan, Kansas, and
her doctorate in organ performance is from the Conservatory of Music and Dance at
the University of Missouri-Kansas City. In 2010 she earned the Fellow certificate from
the American Guild of Organists, the highest certification available for organists. Dr.

Kraybill maintains an active concert career, having appeared as a soloist and collaborative
artist throughout the United States and in Canada, Germany, Great Britain, Poland,
Russia, South Korea, and Tahiti; she has been featured at regional and national 
conventions of the AGO and other musicians’ organizations. She has recorded three
solo CDs on Community of Christ’s instruments, and this disc is the first on the Julia
Irene Kauffman Casavant. Jan is also a clinician, organ consultant, and instructor of
classes on fostering personal creativity.  

Visit www.jankraybill.com for additional information.



GRAND ORGUE (I)

Montre             16
Montre              8
Bourdon            8
Prestant             4
Quinte              2 2/3
Doublette          2
Cornet V           8
Grande 
Fourniture II-IV  2 2/3
Fourniture IV-V  1 1/3
Cymbale IV       2/3
Bombarde          16
Trompette          8
Clairon                4

GRAND CHOEUR (IV)
Expressive

Bourdon                16
Bourdon                8
Violoncelle            8
Flûte harmonique  8
Voix angélique       8
Voix céleste            8
Grand Nazard          5 1/3
Flûte                      4
Grande Tierce        3 1/5
Nazard                  2 2/3
Quarte de Nazard  2
Tierce                     1 3/5
Cor anglais 8
Trombone  16
Trompette
harmonique           8
Clairon 
harmonique     4
Tremblant

RÉCIT (III)
Expressive

Bourdon doux       16
Diapason                8
Cor de Nuit            8
Flûte traversière       8
Viole de Gambe      8
Voix céleste             8
Octave                    4
Flûte octaviante      4
Nazard harmonique 2 2/3
Octavin                        2
Tierce harmonique  1 3/5
Plein Jeu 
harmonique III-VI         2
Bombarde                    16
Trompette harmonique  8
Hautbois                        8
Voix humaine                 8
Clairon harmonique       4
Tremblant           

POSITIF (II) 
Expressive

Quintaton             16
Principal                 8
Salicional                8
Unda Maris             8
Bourdon                 8
Flûte harmonique   8
Prestant                   4
Flûte douce            4
Nazard                   2 2/3
Quarte de Nazard  2
Tierce                     1 3/5
Larigot                    1 1/3
Piccolo                   1
Plein Jeu V             1
Clarinette               16
Trompette               8
Cromorne               8
Clairon      4
Tremblant           

PÉDALE

Montre      32
Soubasse               32
Contrebasse          16
Montre                 16
Violonbasse          16
Soubasse              16
Bourdon             16
Grande Quinte    10 2/3
Flûte                     8
Violoncelle            8
Bourdon                8
Grande Tierce        6 2/5
Grande Septième   4 4/7
Flûte                      4
Contre-Bombarde  32
Bombarde              16
Basson                   16
Trompette              8
Clairon                  4

COUPLERS

Grand Orgue / Pédale
Grand Choeur /Pédale 

Récit aigu / Pédale
Récit / Pédale 
Positif / Pédale 

Grand Choeur / Grand Orgue
Récit / Grand Orgue 
Positif / Grand Orgue 

Octaves graves

Récit / Positif
Grand Chœur / Positif

All expressions to Récit Pedal

ACCESSORIES

Clochettes
Rossignol

THE JULIA IRENE KAUFFMAN ORGAN
CASAVANT FRÈRES OP. 3875, 2011

KAUFFMAN CENTER FOR THE PERFORMING ARTS, KANSAS CITY, MO.
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ORGAN POLYCHROME - JAN KRAYBILL
1  WIDOR:  Allegro from Symphony No. 6 in G minor  8:57

2  SCHMITT:  Prière (Prélude in G minor), Op.11  
– World premiere! 2:54

ALAIN:  Deux danses à Agni Yavishta 5:14
3  Allegro   4  Pas vite

5  BONNET:
Variations de Concert, Op. 1  8:46

6  DURUFLÉ: Scherzo, Op. 2  6:44

DUPRÉ:
Prélude et Fugue in G minor,

Op. 7, No. 3  7:01
7  Prélude (Vivace) 8  Fugue (Vif )

9  FRANCK: Pièce héroïque 10:19

10  GUILMANT: 
Caprice in B flat,  Op. 20, No. 3  5:40

VIERNE: from Pièces de fantaisie, Op. 51  
11  Prélude  3:35   12  Caprice  3:24   

13  Intermezzo 2:25

14  GIGOUT: Grand-Choeur dialogué, from Six pieces (1881)  6:07


